Table 1: Summary of achievements (May – November 11, 2009)
	Outcome : SLM mainstreamed into national development policies, plans and regulatory frameworks

	Planned Outputs
	Specific Achievements
	Comments

	Rapid assessment of the policy, legislative and institutional capacity for SLM within relevant public sector agencies completed
	· Consultant hired 
· Assessment in progress – anticipating draft report November 30th 
	
	· Timeline tight 
· Tentative date for dissemination and validation workshop – Thursday Dec 17th 

	Outcome 2: Individual and institutional capacities for SLM developed

	Education and awareness strategy and support material on land degradation and SLM developed
	· Did not proceed with output as originally planned – consultant fees were too high 
· Decided to engage a local communication officer for a period of 6 months after the baseline survey and resource guide for land management completed (May 2010) 
	· Currently identifying possible local professionals to undertake assignment 

	Technical staff from MOA and other key public sector agencies and NGOs trained and actively engaged in providing technical support and policy guidance on  SLM to stakeholders 
                &
Farmers and other resource users within the agricultural, construction, commercial and tourism sectors trained and practicing SLM
	· In preparation for implementation of these outputs, convened meeting with key agencies to plan training 
· Draft training plan available 
· Methodology for developing resource guide to support training being finalized 
· Plans to recruit relevant consultants for resource guide in progress 
· Working in collaboration with Land Use Division and Extension, conducted a site visit on Friday November 6th to identify possible locations for a SLM demonstration plot 
	· Need to finalize plans for Writers Workshop and communicate same to relevant stakeholders by December 15, 2009
· Follow up visit re demonstration site to be arranged with Irrigation Specialist, MOA and supervisors of the Eastern Agriculture District

	Outcome 3: Capacities for knowledge management developed

	3.1 Information database on land use, land tenure, land degradation and land zoning for Grenada within the GLIS set up
	· Updating of general Land Use Map underway 
· Metadata for data in the GLIS developed 
	· Awaiting metadata consultant report

	3.3 Technical staff trained in analytic applications for decision making to support SLM planning
	· Training to integrate GIS, GPS and IT in SLM planned for November 23 – 26, 09
· PMU finalizing logistics to ensure successful training 
	· A protocol will be established on completion of the training (Extension, Forestry and PPU) to facilitate  documentation of visible evidence of, and potential for land degradation –LD

	Planned Outputs 
	Specific Achievements 
	Comments

	See above 
	See above 
	· Resultant database will be developed in the GLIS
· Represents the first component
of Grenada’s LD Assessment
and Monitoring Framework

	Other  outputs associated with Outcome 3
	· Established an ad-hoc Inter-Ministerial Committee on Knowledge Management (ICKM) to provide strategic guidance re Outcome 3
· Developed a proposal to establish a Pilot National Grid 
· Requested technical support from CEHI and FAO to implement the land degradation assessment activities 
· FAO has promised to prepare TORs and assist in determining a budget and sourcing additional funds required to implement activity 

	




· In consultation with UNDP and Lands and Survey to secure technical support to implement the pilot project


· Awaiting TOR from FAO

	Outcome 4: Investment planning and resource mobilization for implementation of SLM interventions elaborated

	
	· Project to fund Project Manager to attend Integrated Financing Strategies training in St. Lucia Nov 16-20, 09
	· UNCCD Focal Point, and representatives from the Implementing Agency and MOF will also attend workshop  

	Outcome 5: Adaptive Management

	Project implemented in a cost effective manner in accordance with agreed workplans and budgets
	· PMU established and functioning 
· Inception workshop convened and report submitted to UNDP 
· PSC established and functioning 

	· 

	Monitoring and evaluation plan provides inputs for robust adaptive management
	· Submission of the project’s first Annual Project Report/Project Implementation Review (APR/PIR) document to UNDP CO and the EEG 
· Proposals to conduct baseline survey reviewed and consultants shortlisted 
· Successful consultant to be recruited before end of November 2009


	· Needed to scale down evaluation due to available funds  

	Other supporting activities

	· Awaiting confirmation of next meeting of the Senior Board of Management. 


· Submitted all outstanding financial documents to the MOA Finance Department to account for TRAC Funds provided by UNDP in 2006.

· Efforts were made to establish a bank account specifically for this project to ensure greater efficiency and accountability. Request was denied as per Public Finance Management Act which states that all grant funds must be deposited in the Development Program Account. 

· The Project Manager attended the GEF-IWCAM Project Management Workshop in St. Lucia from Sept 21st – 25th.

· 
	· PM due to deliver presentation on November 25th to Senior Management Board – would not be available due to workshop planning session at UNDP CO.
· A financial report on the TRAC Funds received in 2006 will be submitted to UNDP before November 30th in order to receive funds in 2010.

· The PMU is presentlyhas decided to utilize the Direct Payment Request modality for all cash transfers.




NB: To date the SLM Project has benefited significantly from the excellent leadership and support provided by the Focal Point of the Implementing Agency and key partner agencies.
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